Libertarian Party of Georgia
Executive Committee Meeting – July 10, 2023

Present: Chair Gerred Bell, Vice Chair Zach Varnell, Secretary Zane Placie, Treasurer Alex Moldenhawer, Jack Aiken, Brian Allen, David Barker, Seth Benton, Scott Boykin, Warren Cunningham, Danny Dolan, Jake Green, Steve Hilton, Amber Howell, Mitch Johnson, Colin McKinney, Halima Monds, Mark Mosley, Victoria Salvia, Sabrina Sawyer, Jim Sheehan, Jeffery Shull
Absent: Doug Craig

The regular monthly meeting of the Executive Committee of the Libertarian Party of Georgia was held virtually over 8x8 on Monday, July 10, 2023, at 7:01 PM.
David Barker moved to adopt the agenda. The motion was adopted.
Mark Mosley gave an update on ballot access issues.
Zane Placie moved to adopt a general revision to the Policy Manual and adopt Standard Operating Procedures for four Committees (see Appendix A). The motion was adopted.
Brian Allen moved to approve the Libertarian Party of Georgia signing the Letter of Support for Referendum Campaign to Stop Cop City (see Appendix B). The motion was adopted after debate.
Brian Allen moved that the Executive Committee of the Libertarian Party of Georgia endorse the Open Letter on Occupational License Reform (see Appendix C). The motion was adopted after debate. 
R.K. Brumbelow gave the Convention Committee Report. During the report, Jack Aiken moved that the Libertarian Party of Georgia hold its 2024 Convention at the VFW 5290 in Conyers, Georgia from January 26th to 28th, 2024. The motion was adopted after debate.
Zane Placie moved adoption of a resolution which, after debate and amendment, would amend the Policy Manual to insert subsection 2.2.6 and modify subsection 2.2.7 (after renumbering) as follows:

2.2.6 Voting Procedures
Voting conducted during regular and special called meetings of the Executive Committee held by teleconference shall be by a show of hands unless otherwise specified or chosen by Committee members in accordance with the LPGa Bylaws and the Policy Manual.  A roll call shall be held on a question if it is so requested by a one-fifth (1/5) vote of the Committee members present.

See LPGa Bylaws Appendix A, Rule VI.

2.2.7 Electronic Mail Ballot Procedures
Should a decision need to be made between meetings of the Executive Committee, the Chairman shall be empowered to poll the members of the Executive Committee by electronic mail ballot. Notification of an electronic mail ballot shall be made by the Secretary by electronic mail. The Chair must make at least two reasonable attempts to contact each Committee member. An Executive Committee member may change his or her vote on an electronic mail ballot, provided that the change is received by the Secretary before voting is declared closed by the Secretary. No motion shall be adopted, nor any Executive Committee vacancy filled, by electronic mail ballot unless approved by at least a majority of the full existing Executive Committee. The result of any such vote must be announced and entered into the minutes by the Secretary at the next meeting.

See LPGa Bylaws Article IV, Section H.

The question having been divided between 2.2.6 and 2.2.7, both were adopted.
Reports were given by Chair Gerred Bell, Vice Chair Zach Varnell, Secretary Zane Placie (see Appendix D for details of an e-ballot conducted since the previous Executive Committee meeting), Executive Director Elizabeth Melton, Treasurer Alex Moldenhawer, Finance Director Jack Aiken, and Membership Director Danny Dolan.
The meeting adjourned at 8:59 PM.








Appendix A
Policy Manual of the LPGa
As last modified June 13, 2023
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1. POLICY MANUAL OVERVIEW AND INTRODUCTION
An organization is subject to public law and other rules it adopts to govern its operation. The rules governing the LPGa are as follows and supersede each other in the order listed:
· LPGa Bylaws: Prescribe how the organization shall function. They may not be suspended, except for clauses that provide for their own suspension or clauses clearly in the nature of rules of order.
· “Georgia Rules”: Relate to rules for orderly transaction of business that differ from those contained in the adopted parliamentary authority. Contained in the LPGa Bylaws Appendix A.
· Rules of Order: Relate to orderly transaction of business. These are usually contained in the adopted parliamentary authority, which in our case is the current edition (11th) of Robert's Rules of Order, Newly Revised (RONR). 
· Standing Rules: Relate to details of administration. They are adopted as the need arises. Special categories of Standing Rules include: 
· Staff Orders - orders to staff by the Executive Committee; and
· Executive Orders - orders to staff by the chair
This Policy Manual is a compilation of the rules governing the LPGa not already reflected in its Bylaws or Rules of Order.
[bookmark: _Toc135583288][bookmark: _Toc137332505]1.1 Modifications
[bookmark: _Toc135583289][bookmark: _Toc137332506]1.1.1 Modifications of Substance
Any modifications which change the meaning of a policy outlined in the Policy Manual must be approved by a majority vote of the Executive Committee.
[bookmark: _Toc135583290][bookmark: _Toc137332507]1.1.2 Modifications of Syntax
The Secretary is authorized to propose corrections to formatting, spelling, grammar, capitalization, punctuation, article and section designations, cross-references, and such other technical and conforming changes as may be necessary to the Policy Manual, provided such changes would have no effect on the meaning of the adopted Terms, Definitions, Rules, and Orders. 
The Secretary may propose adding or amending annotations in the form of endnotes and introductory language to provide relevant references to authoritative statutes, the LPGa’s Corporate Charter and Bylaws, the parliamentary authority, and explanations as to how Special Rules of Order differ from the parliamentary authority. 
The Secretary shall promptly submit such proposals to the Executive Committee, along with any written opinions provided by the Party’s parliamentarian. These proposals shall be considered adopted thirty days thereafter or upon the close of the next Executive Committee meeting, whichever is sooner. The Executive Committee may veto such proposals by majority vote prior to adoption. 
The Executive Committee reserves the right to also propose and adopt non-substantive, as well as substantive, changes.
[bookmark: _Toc135583291][bookmark: _Toc137332508]1.2 Terms and Definitions
The following terms may be used throughout this document: 
· “Constituent” is anyone who has paid money to the LNC in the past, regardless of whether he or she signed the certification, along with all individuals who have requested information from the national party (aka inquiries).
· “LPGa” is LPGa
· “Party Platform” or “Platform” is the Platform of the LPGa
· “Project” is any activity that is neither a core activity nor required to perform a core activity. The categories of such projects are: 
· Perpetual, such as candidate support; 
· Long-term (i.e., without a clear end date), such as branding; 
· Short-term (i.e., with a distinct completion date), such as implementation of an accounting system; or 
· Intermittent (i.e., occurring periodically), such as acquiring lists of registered voters 
· “Renewal Period” for an individual is the period commencing with the first membership renewal appeal sent to that individual until the receipt of a contribution sufficient to extend that individual’s benefits lapse date. 
· “Reserve” is calculated as the total cash balance less the sum of all restricted funds and accounts payable at month end.
[bookmark: _Toc135583292]
[bookmark: _Toc137332509]2. EXECUTIVE COMMITTEE
[bookmark: _Toc137332510]2.1 Executive Committee Description
The Executive Committee is the managing Committee of the LPGa. All Officers and members are elected by delegates to the annual Convention as per the guidelines set forth in the LPGa Bylaws.
The size of the Executive Committee and the terms of office of the Officers and other members of the Committee is determined as per the LPGa Bylaws.
The Executive Committee is also responsible for strategic planning for the LPGa. This includes a yearly vision and strategic planning meeting.
[bookmark: _Toc137332511]2.1.1 Goals
The Executive Committee shall vote on at least one resolution per month. This can be used by the various Committees to accomplish their goals and help drive the direction of the party.
Each member of the Executive Committee shall fundraise at least $250 per year.
[bookmark: _Toc137332512]2.2 Executive Committee Rules
[bookmark: _Toc137332513][bookmark: _Toc135583293]2.2.1 Meeting Time and Location
The Executive Committee meets monthly on the second Monday of each month. Members may attend in person or via conference call.
[bookmark: _Toc137332514]2.2.2 Agenda
[bookmark: _Toc135583294]2.2.2.1 Proposed Agenda
The Presiding Officer at the start of business shall present an agenda for adoption by the body. The agenda shall not require a second prior to adoption.
See LPGa Bylaws Appendix A (“Georgia Rules”), Rule II(1)
[bookmark: _Toc135583297]2.2.2.2 Format of Proposed Agenda
The proposed agenda shall contain the following elements in any order:
· Adoption of Agenda - Must be first
· Committee Reports
· Chairman’s Report
· Vice Chairman’s Report
· Staff Report (if applicable)
· Old Business
· New Business
[bookmark: _Toc135583298]

2.2.2.3 Agenda Changes
The agenda shall be subject to amendment by the body. The Chair may rule an amendment as “well taken” or “not well taken.” If an amendment is ruled well taken it shall immediately be incorporated in the agenda. If the amendment is ruled not well taken it shall not be adopted, unless appealed and sustained by a majority vote of the body.
See LPGa Bylaws Appendix A (“Georgia Rules”), Rule II(1)
[bookmark: _Toc135583299][bookmark: _Toc137332515]2.2.3 Open Meetings
Executive Committee meetings are open to LPGa members, except while in Executive Session. However, participation is not permitted except by majority vote of the Committee.
[bookmark: _Toc135583300][bookmark: _Toc137332516]2.2.4 Executive Sessions
It is acknowledged that there are times when issues of a very sensitive nature may arise. It may have to do with things such as personnel or legal issues. For these purposes an Executive Session must be defined. During an Executive Session everything said or done is confidential. No action decision or vote may occur during an Executive Session. 	
1. The Executive Committee shall have the power to enter Executive Session with a two-thirds (2/3) vote of the Committee members present at a regular or special called meeting. No prior notice is required to enter Executive Session during a regular meeting. 
2. If the need for an Executive Session is required between regular meetings, a special meeting shall be called by a simple majority of all the Executive Committee members according to the rules of Decisions between Meetings as defined in the LPGa By-laws. 
3. The Executive Session will exclude all persons that are not members of the Executive Committee unless otherwise stated in the motion for Executive Session or upon the completion of discussions within the Executive Session. 
4. The reason(s) for the Executive Session must be stated as part of the motion voted on by the Executive Committee and must be limited to any or all the following: a. Legal matters involving potential liability of the LPGa. b. Any matter involving the LPGa that has been referred to government authorities. c. Matters involving disciplining a member or employee of the LPGa. d. Any reason that is advised by legal counsel for the LPGa. Page 5 of 21 
5. While in Executive Session the Committee may only discuss the cause of the reason(s) for calling the Executive Session, potential action because of that reason and the readiness to end the Executive Session. 
6. No vote on an action may be made during the Executive Session other than to end that Executive Session. All votes by the Executive Committee must be made according to the open meeting provision. 
7. To exit the Executive Session, a vote of the majority of the Executive Committee members present must be made. This is the only decision or vote allowed in the Executive Session.
See LPGa Bylaws Article IV, Section F.
[bookmark: _Toc135583301][bookmark: _Toc137332517]2.2.5 Meeting Minutes
In addition to the requirements articulated by RONR, the meeting minutes shall include the following: 
The following aspects of each mail ballot conducted since the prior meeting and reported by the Secretary (or designee) at that meeting: 
· the complete text of the motion
· the names of the co-sponsors
· the dates of the initiation and completion of the balloting
· the roll of those voting on the motion
Meeting minutes for Executive Committee meetings may be promoted from draft status to official during the time between Executive Committee meetings as follows: 
· Draft minutes for Executive Committee meetings shall be emailed to all LNC Members as laid out in LPGa Bylaws Article V, Section B, Part 7.
· Absent objection from an Executive Committee member who attended the meeting, the minutes shall be deemed to be approved 7 days after their distribution. 
· Executive Committee minutes shall be distributed to all Executive Committee members within 7 days of such approval.
[bookmark: _Toc137332518]2.2.6 Electronic Mail Ballot Procedures
Notification of an electronic mail ballot shall be made by the Secretary by electronic mail. An Executive Committee member may change his or her vote on an electronic mail ballot, provided that the change is received by the Secretary before voting is declared closed by the Secretary.
Should a decision need to be made between meetings of the Executive Committee, the Chairman shall be empowered to poll the members of the Executive Committee by telephone or electronic communication. The Chair must make at least two reasonable attempts to contact each Committee member; no such vote shall be binding unless at least two-thirds (2/3) of the entire Committee votes and a simple majority vote is required for passage. The result of any such vote must be announced and entered into the minutes by the Secretary at the next meeting.
See LPGa Bylaws Article IV, Section H.
[bookmark: _Toc137332519]2.2.7 Vacancies
When a vacancy on the Executive Committee occurs, the Executive Committee is responsible for filling the vacancy under the Bylaws of the Libertarian Party of Georgia Article V, Section C.3. The process for the vacancy will be as follows: 
1. An email will be sent to current membership at least ten (10) business days before the next Executive Committee meeting soliciting applications for nomination. The email will also include the date, time, and location of the next executive committee meeting and will invite all prospective applicants to attend and speak to their nomination. The email will contain a link to a form for applicants to fill out and submit. Submitting an application is not mandatory for nomination.
2.  At least two (2) business days before the next Executive Committee meeting, all applicants will be emailed to attend the meeting and speak to their nomination. 
3. During the Executive Committee meeting, members who applied will need to be nominated by a member of the Executive Committee. This may be done in a single nomination of the entire list or by individually nominating applicants.
4. Additional nominations may be made by members of the Executive Committee during the nominating period.
5. Upon closure of nominations, the Executive Committee will conduct elections in a manner chosen by the Executive Committee provided it is consistent with the LPGa Bylaws and the Policy Manual.

[bookmark: _Toc135583302][bookmark: _Toc137332520]3. STANDING COMMITTEES
[bookmark: _Toc137332521]3.1 Committee Rules
[bookmark: _Toc137332522]3.1.1 Status
The committees listed in Section 3.2 are Standing Committees created by the elected Executive Committee of the LPGa and authorized by the LPGa Bylaws. They are governed by these committee rules.

[bookmark: _Toc137332523]3.1.2 Membership
Unless otherwise stated, the voting membership of each Committee shall consist of the Committee Director, one representative from each PSC District, and two at-large representatives. The Fundraising Committee shall consist of the Committee Director and four at-large representatives.
The non-voting membership of each Committee shall consist of any number of volunteers as decided by the Committee and any specialists trained to fill a specific role.
The LPGa Chair, Vice Chair, Secretary, Treasurer, and Executive Director shall be ex-officio members of all Committees.
[bookmark: _Toc137332524]3.1.3 Leadership
3.1.3.1 Committee Director
The Committee Director, which may be given a specific title depending on the Committee, shall serve as the interim Chair of the Committee from the time of their appointment until either confirmed or replaced as Committee Chair by the rest of the committee. The Committee Director is responsible for ensuring that Committee decisions are implemented and carried out. The Committee Director shall be considered as “volunteer staff” until such time the party has the need and resources to turn it into a paid position. 
3.1.3.2 Committee Chair
The Committee Chair shall be chosen to lead the Committee. The Committee Chair shall have the power to call special meetings and shall lead all business meetings of the Committee. The body shall have the power to either keep the Committee Director as the permanent Chair or elect a Chair from any of the voting members.
3.1.3.3. Committee Vice Chair
The Committee may optionally elect a Vice Chair, who shall take over the role of the Chair when the Chair is absent or unable to temporarily fulfill elected duties. The Vice Chair shall be elected from among the voting members.
3.1.3.4 Committee Secretary
The Committee Secretary shall create and distribute minutes for all Committee business meetings. The minutes, upon approval, shall be sent to the LPGa Secretary for permanent recordkeeping and shall be made available to any LPGa member upon request. The Secretary shall be elected from among the voting members.


[bookmark: _Toc137332525]3.1.4 Appointments
The Committee Director shall be appointed by the LPGa Chair and approved by the Executive Committee as required by the LPGa Bylaws. The Director shall be appointed following each regular Convention. The appointment should happen by the close of the second regular Executive Committee meeting following Convention. 
Voting members shall be appointed by the LPGa Chair and approved by the Executive Committee as required by the LPGa Bylaws. The district members of the Committee shall be recommended to the LPGa Chair by the representatives for each district. If the reps cannot agree on candidates, the LPGa Chair may choose between the presented options. The appointment should happen by the close of the second regular Executive Committee meeting following Convention. Vacancies shall be filled as soon as possible. District members should, but are not required to, live in the district they represent on the Committee.
The voting members of the committee may vote to recommend to the LPGa Chair non-voting committee members or regular party members to fill at-large voting membership vacancies.
Non-voting members may be appointed by either the LPGa Chair or Committee Chair at any time.
The Committee shall be allowed to conduct business as soon as either all positions are filled or after the second regular Executive Committee meeting after Convention, whichever comes first.
[bookmark: _Toc137332526]3.1.5 Meetings
Each Committee shall hold at least one business meeting per month, at a time decided by the voting Committee members. Notices of these meetings shall be sent to the LPGa Secretary and posted on the LPGa website, and they shall be open for all members to attend. 
The Committee Chair may call a special meeting for the purpose of doing business with at least five days’ notice to all voting members and an agenda submitted with the notice. The meeting may take place sooner if all voting members agree.
A quorum for a Committee meeting shall consist of at least a majority of voting members.
Any business meeting may enter Executive Session as permitted by the LPGa Bylaws and Policy Manual.
Meeting minutes must be completed and distributed within one week of any business meeting.
Any voting, non-voting, and ex-officio members may meet at any time for the purpose of conducting committee work, as long as no official business is done. These will be working meetings and may be private and unannounced.
[bookmark: _Toc137332527]3.1.6 Budget
Except where otherwise stated in the LPGa Bylaws or Policy Manual, each Committee shall follow these budgeting guidelines:
· The Committee shall create a proposed budget and submit it to the LPGa Treasurer on or before December 1 of each year. 
· The budget shall include specific projects or initiatives and how much money is expected to be needed.
· Following the approval of the annual budget by the Executive Committee in January, the Treasurer will inform the Committee how much money has been allocated to the Committee and which projects and initiatives were funded. 
· The Committee may request that the Executive Committee allot funds above the approved budget for unexpected expenses or opportunities during the year.
· If the Committee receives earmarked donations above and beyond the requested budget amount, that money will become the Committee’s and will roll over until spent.
[bookmark: _Toc137332528]3.1.7 Standard Operating Procedures
[bookmark: _Toc135583303]Each Committee with Standard Operating Procedures may amend them by a majority vote of the Committee. The LPGa Secretary shall be provided with the most up-to-date version of the Standard Operating Procedures and append them to the Policy Manual.
[bookmark: _Toc137332529]3.2 Committee Descriptions
[bookmark: _Toc135583305][bookmark: _Toc137332530]3.2.1 Ballot Access Committee
The Ballot Access Committee (BAC) shall create and implement a plan to ensure the maximum number of candidates are able to be named on the ballot in any given election year. 
The BAC shall come up with a budget proposal for each yearly budget to be submitted to the Executive Committee Chair a month prior to the February budget meeting. Ongoing budget changes may be made in accordance with current budget amendment rules.
Each year, within 30 days following the qualifying period as set by the state of Georgia, the BAC shall report to the Executive Committee the following in regard to the current election cycle:
· Initial estimated expenses
· Expenses incurred
· Ballot Access results
· Significant problems identified
· Significant unexpected successes
· Regulatory issues encountered
· Evaluation of any third parties contracted with
3.2.1.1 Ballot Access Director
The duties of the Ballot Access Director shall be to:
· Develop and execute strategies to reduce and eliminate ballot access requirements, including oversight of legal action on ballot access issues
· Educate candidates, potential candidates, and the public on ballot access struggles and the likelihood of success in petitioning
· Research and identify races with low signature requirements and provide to candidate support for recruitment efforts
· Acquire and organize paid petitioners, collaborating with candidate support in fundraising efforts for this purpose
· Assist candidates in district races with signature collection requirements
· Schedule signature collection drives and events including the mobilization of volunteers
· Work with communications team to publicize events and volunteer recruiting efforts
[bookmark: _Toc135583306][bookmark: _Toc137332531]3.2.2 Convention Committee
The Convention Committee oversees the planning and running of the LPGa yearly Convention. This includes but is not limited to finding a location, booking space, finding catering, finding speakers, finding sponsors, setting the agenda, and advertising.
The Convention Committee shall make recommendations for Convention sites to the Executive Committee, but the Executive Committee shall choose the site. On other matters concerning the Party’s Conventions, the Committee shall act on behalf of the Executive Committee, including: 
· Conveying requirements to Convention planners. 
· Ensuring the Convention meets the Party’s needs. 
· Establishing a proposed budget to be presented and approved by the Executive Committee.
· Reviewing and approving major elements, such as contracts and the Convention program in a timely manner. 
The Committee shall book event space within four months of the proposed Convention date.
Subcommittees:
3.2.2.1 Bylaws Committee 
The Bylaws Committee is responsible for compiling a list of bylaws changes required for Convention each year. During the Convention, the Bylaws Committee Chair is responsible for presenting proposed bylaws changes.
The duties of the Bylaws Director shall be to:
· Collaborate with team to craft changes to LPGa Bylaws with the intention of improving the achievement of LPGa goals
· Schedule and conduct meetings and coordinate volunteers
· Present new bylaws proposals at annual Convention
· Responsibly administer and account for any funds allocated to Ballot Access Committee budget.
3.2.2.2 Platform Committee
The Platform Committee is responsible for compiling a list of proposed platform changes for the Convention each year. During the Convention, the Platform Committee Chair is responsible for presenting proposed platform changes.
The duties of the Platform Director shall be to:
· Suggest changes to party platform, affirming that those suggestions align with libertarian values and the non-aggression principle
· Review existing platform to ensure that it addresses current issues in the political landscape
· Develop the language of platform amendments in collaboration with other Committee members
· Organize Committee volunteers and conduct meetings
· Present suggestions to membership at annual Convention
Each Committee (or designee) shall report its decisions and actions to the Executive Committee during its monthly meeting. 
The Committee may begin its work as soon as its Chair is appointed. 
During the 90 days following a Convention, the Committee shall make a final report to the Executive Committee of actual versus expected Convention performance.
3.2.2.3 Goals
The Convention Committee shall book a date and venue for the annual Convention no later than a date determined by the LPGa Chair.
The Convention Committee shall have a revenue goal of at least the cost of the Convention and any extra as determined by the LPGa Chair.
3.2.2.4 Convention Committee Director
The duties of the Convention Committee Director shall be to:
· Research potential locations for annual Convention
· Choose location and present to Executive Committee
· Administer budget
· Recruit, coordinate, and assign tasks to volunteers
· Develop Convention program, collaborating with party leadership to set agenda of business meeting portion
· Secure sponsors and determine various levels of fees and benefits
· Oversee logistics of events such as procurement of technology, refreshments, set up of venue, etc.
· Plan and organize auxiliary social gatherings and events outside of the main Convention
[bookmark: _Toc135583307][bookmark: _Toc137332532]3.2.3 Communications Committee
The Communications Committee oversees our general communications strategy and ensures communications guidelines for all external communications. 
The Communication Committee is responsible for publishing a quarterly newsletter. The newsletter contains information like upcoming events, press releases, resolutions passed, and any media (photos, podcasts, videos).
Refer to the Communications Policy for more information about the Communications Committee.
3.2.3.1 Goals
The Communications Committee shall publish a number of blog posts as determined by the LPGa Chair.
The Communications Committee shall publish a number of press releases as determined by the LPGa Chair.
The Communications Committee shall publish a number of episodes of the podcast as determined by the LPGa Chair.
3.2.3.2 Communications Director
The duties of the Communications Director shall be to:
· Ensure plentiful and professional communications through various channels including blog posts, emails, calls-to-action, marketing materials, website, and social media
· Create strategies to determine messaging and document needs based upon current political situations and organizational needs
· Recruit writers and developers to create content and marketing collateral
· Work with writers and editors to ensure quality content
· Collaborate with podcast moderator to brainstorm topics and ensure coverage of relevant party activities
3.2.3.3 Social Media Subcommittee
The duties of the Social Media Director shall be to:
· Manage the promotion of LPGa on Twitter, Facebook, YouTube, Instagram, TikTok, and other social media platforms
· Collaborate with Communications Director to ensure coverage of targeted messaging and current issues
· Set engagement goals with communications team and employ analytics reports to measure success
· Coordinate volunteers and assign tasks
[bookmark: _Toc135583308][bookmark: _Toc137332533]3.2.4 Membership Committee
The Membership Committee shall provide resources and create programs to retain members and grow membership.
The Membership Committee shall provide resources and create programs for training affiliate leaders on recruiting, growing, and maintaining membership and keeping members active in the affiliate.
The Membership Committee, along with any additional appointed members, shall serve as the Credentials Committee, with the Chair of the Membership Committee serving as the Chair of the Credentialing Committee. The Chair or their designee shall present the Credentials Reports required throughout Convention business.
Each affiliate Membership Director, or another authorized representative of the affiliate, shall be a non-voting member of the Membership Committee.
3.2.4.1 Goals
The Membership Committee shall have a goal of signing up a certain number of memberships each year as determined by the LPGa Chair.
3.2.4.2 Membership Director
The duties of the Membership Director shall be to:
· Maintain membership records, verifying that they are accurate and up-to-date
· Assist prospects with membership, addressing any issues with the sign-up process
· Develop strategies for retention of current members, ensuring that members receive both automated and personal renewal requests
· [bookmark: _Toc135583309]Work with party leadership to create and execute membership incentive programs 
[bookmark: _Toc137332534]3.2.5 Fundraising Committee
The Fundraising Committee is responsible for creating and executing fundraising plans. This includes, but is not limited to, planning events, phone banks, and other ideas to raise money for the LPGa.
3.2.5.1 Goals
The Fundraising Committee shall have a revenue goal for a given year as determined by the LPGa Chair.
The Fundraising Committee shall hold a number of fundraising events in a given year as determined by the LPGa Chair.
3.2.5.2 Finance Director
The duties of the Finance Director shall be to:
· Drive revenue for LPGa through development of fundraising strategy
· Plan and execute fundraising events, phone banks, mailing campaigns, and other outreach to donors
· Collaborate with Executive Committee to determine revenue goals
· Coordinate and assign tasks to volunteers
[bookmark: _Toc135583310][bookmark: _Toc137332535]3.2.6 Outreach Committee
The Outreach Committee is responsible for finding, planning, and executing outreach events on behalf of the state party. They also assist local affiliates with the same.
The Outreach Committee is also responsible for interfacing with libertarian minded groups on campuses on behalf of the state party. Duties include maintaining lists of groups, which campus they are on, point person, and contact information, as well as reaching out to these groups when necessary on behalf of the party.
The Outreach Committee shall inform the Communications Committee of all planned events in a timely manner.
3.2.6.1 Goals
The Outreach Committee shall sign up a certain number of potential contacts at outreach events each year as determined by the LPGa Chair.
3.2.6.2 Outreach Director
The duties of the Outreach Director shall be to:
· Coordinate events and campaigns to increase membership and awareness of the LPGa
· Recruit and organize volunteers for tabling, events, phone banks, and other outreach activities
· Provide training, assistance, and support to assist affiliates in the development of outreach programs
· Connect with businesses, organizations, and other community members to expand Libertarian presence 
[bookmark: _Toc135583311][bookmark: _Toc137332536]3.2.7 Affiliate Support Committee
The Affiliate Support Committee (ASC) shall identify the needs and interests of the various local affiliates. In addition, the ASC shall identify those affiliates that need assistance that the Executive Committee can provide. 
The ASC shall deliver a report to the Executive Committee at each meeting, identifying and prioritizing those needs and interests of the various affiliates. This ranked list shall be taken into consideration when drawing up the following year’s budget, and throughout the year as needed. 
The ASC shall also, as and when needed, recommend to the Executive Committee measures that will address the particular affiliates that need assistance from the Executive Committee. 
The ASC shall also establish a process for tracking the progress in meeting those needs.
The ASC shall also assist in the recruiting and founding of new affiliates.
The ASC shall create and maintain a new affiliate packet for information related to creating affiliates for interested volunteers.
3.2.7.1 Goals
The ASC shall create a number of new affiliates in a given year as determined by the LPGa Chair.
The ASC shall provide a number of trainings on affiliates in a given year as determined by the LPGa Chair.
3.2.7.2 Field Development Director
The duties of the Field Development Director shall be to:
· Oversee Affiliate Support program developing overall strategies for affiliate support and growth
· Provide information and guidance to assist individuals in establishing new affiliations
· Review paperwork to verify completeness and accuracy
· Help new affiliations in establishing a Libertarian Party presence in their communities
· Introduce techniques for managing day-to-day operations of affiliate
· Conduct new affiliate meetings and trainings
· Act as a liaison between affiliates and state party, encouraging affiliate involvement in state-level activities
· Host regular meetings among affiliate leadership featuring relevant topics to enhance effectiveness and growth
· Conduct and/or organize in-person and virtual trainings and assist with access to training in learning management system
· Work with communications team to develop affiliate support materials and facilitate publication of affiliate events
· Assist Affiliate Director and Consultants with needed tasks.
· Help affiliates with phone banking activities
· Organize volunteers and assign tasks
3.2.7.3 New Affiliates
The Committee has a major responsibility to help build the LPGa through the creation of new affiliates. The Committee will need to be intimately involved with walking members through the creation of a new affiliate. All voting members shall attempt to meet all new affiliate leadership and speak with them about their vision and goals in creating a new affiliate. This may happen at a regularly scheduled monthly business meeting.
Upon an initial affiliation meeting, election of affiliate Officers, and adoption of bylaws, the Committee shall meet and review the request for affiliation. The new Officers of the affiliate shall be invited to this meeting and encouraged to attend.
The Committee shall vote whether to recommend the affiliation to the Executive Committee. Regardless of the outcome of the vote, the request for affiliation, along with the committee recommendation, shall be presented at the next Executive Committee meeting.
[bookmark: _Toc135583312][bookmark: _Toc137332537]3.2.8 Candidate Support Committee
The Candidate Support Committee is responsible for supporting Libertarian candidates and their campaigns. Duties include reaching out to those interested in being candidates to help them with next steps, candidate recruitment, campaign assistance, and interfacing between the state party and individual campaigns. 
The Candidate Support Committee shall use CiviCRM to track all contact with potential and current candidates to ensure a record is kept for future election years.
3.2.8.1 Goals
The Candidate Support Committee shall assist a number of candidates in a given year as determined by the LPGa Chair.
3.2.8.2 Political Director
The duties of the Political Director shall be to:
· Offer assistance to candidates running for office on both the state and local level to include navigation of processes with the Secretary of State and formation of campaign teams
· Address candidate questions and help resolve issues
· Conduct and/or organize in-person and virtual training and assist with access to training in learning management system
· Assist with debate preparation
· Manage and assign tasks to Candidate Support volunteers
· Seek, organize, and share opportunities for candidate publicity
· Recruit candidates ensuring that the number of statewide races needed for continued ballot access have qualified candidates
· Make suggestions to Executive Committee in regard to management of leveling fund
· Communicate state party support offerings to prospective candidates
· Help candidates develop effective messaging based upon their vision and values
· Work with ballot access director on signature collection strategies and events
[bookmark: _Toc135583313][bookmark: _Toc137332538]3.2.9 Public Policy Committee
The Public Policy Committee is responsible for tracking legislation in various legislatures across Georgia, helping to guide local affiliate activists in affecting their own local changes, determining legislative priorities for the party, and organizing activism for prioritized public policy changes.
For all lobbying efforts, the Public Policy Committee shall collaborate with the Communications Committee to ensure all messaging is uniform and effective.
3.2.9.1 Goals
The Public Policy Committee shall complete a certain number of trainings on how to affect public policy per year as determined by the LPGa Chair.
The Public Policy Committee shall complete a certain number of calls to action per year as determined by the LPGa Chair.
The Public Policy Committee shall provide monthly updates to the Executive Committee on legislation making its way through the General Assembly during session.
3.2.9.2 Policy Director
The duties of the Policy Director shall be to:
· Follow activities of Georgia legislative session to discover items of interest to the LPGa
· Employ LegiScan to track bills on relevant topics
· Research and summarize proposed legislation along with other policy Committee volunteers
· Pinpoint proposed legislation to support or oppose through Liberty Watch call-to-action network
· Organize activism, lobbying, educational activities, and events to address hot-button issues
· Collaborate with Communications Committee in the authoring and editing of call-to-action emails and other policy-related communications
· Manage volunteers and assign tasks
3.2.9.3 Liberty Watch
The Public Policy Committee shall review proposed legislation and propose calls to action as the bills move through the process. The Committee shall vote to approve support or opposition and a call to action for bills. Upon approval, the committee shall submit the recommendation and the call to action to the communications team who will distribute as far and as wide to all lists as possible.
3.2.9.4 Coalitions
The Public Policy Committee may make coalitions with other organizations for the purpose of education and lobbying for legislation consistent with the LPGa Platform.
The Committee may create separate organizations to handle this partnership. The Committee must ensure that the party retains at least joint ownership in any data collected by that separate organization.
The Executive Committee shall approve any coalition agreements to finalize the process and direct the Committee to execute the agreement.
[bookmark: _Toc135583314][bookmark: _Toc137332539]3.2.10 IT Committee
The IT Committee is responsible for implementing and maintaining IT Infrastructure. This includes and is not limited to CRM, website, email, and other IT solutions.
3.2.10.1 IT Director
The duties of the IT Director shall be to:
· Oversee the technology needs of the LPGa
· Work with national party to make requests and solve issues with CiviCRM platform
· Update website, submitting tickets to national for updates that fall outside of current permissions
· Serve as admin for multiple technologies including project management software and learning management system
· Conduct technology trainings for affiliates and volunteers
· Research technologies to determine which products best meet the needs of the LPGa and make recommendations
· Manage IT team and assign tasks to volunteers
[bookmark: _Toc135583315][bookmark: _Toc137332540]3.2.11 Youth Engagement Committee
The Youth Engagement Committee is responsible for assisting the LPGa engage with youth across the state.
The Youth Engagement Committee is responsible for finding, planning, and executing youth outreach events on behalf of theLPGa and in conjunction with the outreach Committee. They also assist local affiliates with the same.
The Youth Engagement Committee is responsible for maintaining a social media presence which the LPGa has ownership over.
The Youth Engagement Committee is responsible for creating and engaging Libertarian Party youth groups including college organizations.
The Youth Engagement Committee will release quarterly reports about the interests of the youth including which topics had the most engagement.
3.2.11.1 Goals
The Youth Engagement Committee shall have a goal to acquire a certain number of contacts at youth outreach events in a given year as determined by the LPGa Chair.
The Youth Engagement Committee shall have a goal to sign up a specified number of memberships in a given year as determined by the LPGa Chair.
The Youth Engagement Committee shall have a goal to hold a specified number of calls to action as determined by the LPGa Chair
The Youth Engagement Committee shall have a goal to establish a specified number of youth affiliates as determined by the LPGa Chair.
The Youth Engagement Committee shall have a goal to reach a specified level of engagement in social media as determined by the LPGa Chair.
3.2.11.2 Youth Engagement Director
The duties of the Youth Engagement Director shall be to:
· Create strategies to drive youth involvement in the LPGa
· Initiate development of new campus affiliations and attract new members
· Plan and execute campus events to expand Libertarian presence
· Recruit and coordinate volunteers
· Manage Internship Program
· Forge relationships and coalitions with other liberty-oriented youth organizations
[bookmark: _Toc135583346]
[bookmark: _Toc137332541]4. STANDING RULES
Standing rules relate to details of administration. They are superseded only by the parliamentary authority, “Georgia Rules”, and the LPGa Bylaws, and any applicable procedural rule prescribed by federal, state, or local law, unless the rules in such documents specifically provide for their own suspension.
A standing rule may be adopted, amended, rescinded, or suspended by a majority vote of the Executive Committee.
[bookmark: _Toc135583347][bookmark: _Toc137332542]4.1 Obligations Among Board Members and Staff
[bookmark: _Toc135583348][bookmark: _Toc137332543]4.1.1 Approved Staff
4.1.1.1 Executive Director
4.1.1.1.1 Duties
The Executive Director is responsible for overseeing the administration, programs, and strategic plan of the LPGa. Other key duties include fundraising, marketing, and community outreach. The position reports directly to the Executive Committee.
4.1.1.1.2 Compensation
Compensation for the Executive Director shall not exceed ⅓ of total revenue for the year.
4.1.1.2 Fundraiser
Any number of fundraisers may be hired with approval by the Chair.
4.1.1.2.1 Duties
Organize activities to raise funds or otherwise solicit and gather monetary donations or other gifts for the LPGa. May design and produce promotional materials. May also raise awareness of the LPGa's work, goals, and financial needs.
4.1.1.2.2 Compensation
Compensation for fundraisers shall not exceed ½ of all donations elicited by said fundraiser.
[bookmark: _Toc135583349][bookmark: _Toc137332544]4.1.2 Confidentiality
The Officers, employees, agents, and members of the LNC shall not be personally liable for any debt, liability, or obligation of the Party, unless caused by his or her breach of confidentiality.
[bookmark: _Toc135583350][bookmark: _Toc137332545]4.1.3 Employment Terms
Employment agreements shall require adherence to the LPGa Bylaws and policies adopted by the Executive Committee as a condition of employment.
Employment agreements shall specify in writing that registering as a delegate to any party Convention constitutes an immediate resignation of employment.
Employment agreements with bonus provisions must make the bonuses contingent on objectively measured achievements.
Employment agreements with bonuses based on achievements during a period shall require that the employee be an employee of the party on every day of that time period to be eligible for the bonus.
Employment agreements shall include information about any obligations by the Executive Committee to pay moving and moving-related expenses. A maximum on the total of such expenses to be paid shall be specified. In addition, the specific expenses must be approved by the Executive Committee Chair.
No employee of the party shall be a member of the Executive Committee or any Committee therein. Any person employed by the party shall be terminated immediately upon his or her acceptance of election or appointment to the Executive Committee or any Committees therein.
[bookmark: _Toc135583351][bookmark: _Toc137332546]4.1.4 Harassment and Offensive Behavior Prohibition
The Libertarian Party is founded on the key principles of Liberty, responsibility, and respect. With that foundation, it is to be expected that libertarians treat one another with professional respect, thoughtful consideration, and fundamental decency. Violation of this expectation by members of the party not only risks substantial legal penalties, it also undermines the very legitimacy of the party and the honor of its members. Violation of this expectation by members of the Executive Committee, whether towards other Executive Committee members or staff, is therefore especially egregious. To prevent such inappropriate behavior, the following standards must be observed:
· All collective deprecation, whether alluding to sex, race, color, national origin, disability, age, religion, or any other protected category must be avoided. Every person is a unique individual, and as the Libertarian Party is the party of individual liberty, this injunction should doubly apply
· Sexual harassment, like other forms of harassment, is prohibited. Sexual harassment includes unwelcome sexual advances, requests for sexual favors or any other conduct of a sexual nature when: (1) submission to the conduct is made either implicitly or explicitly a condition of employment; (2) submission to or rejection of the conduct is used as the basis for an employment decision affecting the harassed employee; or (3) the harassment has the purpose or effect of unreasonably interfering with the employee’s work performance or creating an environment that is intimidating, hostile, or offensive to the employee. 
· Any behavior, whether verbal or physical, that clearly offends a reasonable person - libertarian or not - must be avoided. Libertarianism is a philosophy of respect for the individual and must not be presented as being in harmony with behavior generally regarded as offensive.
· Any interaction which might be interpreted as abusing the apparent employer-employee relationship must be avoided. This applies to interactions of Executive Committee members with staff and is to be extended to interactions with any consultant hired by the Executive Committee.
You must exercise your own good judgement to avoid any conduct that may be perceived by others as harassment. The following conduct could constitute harassment:
· Unwanted physical contact
· Racial or sexual
· Epithets
· Derogatory slurs
· Off-color jokes
· Sexual innuendos
· Unwelcome comments about a person’s body
· Propositions
· Leering
· Unwanted prying into a person’s private life
· Graphic discussions about sexual matters
· Suggestive behavior, sounds, gestures, or objects
· Threats
· Derogatory posters, pictures, cartoons, or drawings
As a rule of thumb, if you think it might be offensive, it probably is.
Any violation of this policy should be brought to the attention of the Chair. In response to every complaint, the Executive Committee will take prompt and necessary steps to investigate the matter and will protect the individual’s confidentiality, as much as possible, recognizing the need to thoroughly investigate all complaints. The Executive Committee will take corrective and preventative actions where necessary. The Executive Committee will not retaliate against any individual who in good faith brings a complaint to the attention of the Executive Committee or participates in an investigation regarding a complaint. Any employee who violates this policy is subject to discipline, up to and including discharge.
Violations of this policy may result in disciplinary action against the perpetrator.

[bookmark: _Toc135583328][bookmark: _Toc137332547]5. FINANCIAL MATTERS
[bookmark: _Toc135583329][bookmark: _Toc137332548]5.1 Bad Debt Write-Off
A receivable shall be eligible for write-off if documentation of timely and reasonable efforts to collect the debt consistent with existing accounts receivable policy is presented and there is no likelihood of collecting the debt through a collection process.
Writing off any amount less than $100 requires approval of the Chair; greater amounts require approval of the Executive Committee.
[bookmark: _Toc135583330]Any debtor with a written off balance shall be denied any trade relationship with the LPGa.
[bookmark: _Toc137332549]5.2 Banking Relationships
The Treasurer shall develop and maintain appropriate banking relationships. The Treasurer is authorized to set up checking accounts, with the approval of the Chair, to carry out the business of the Executive Committee. Persons permitted to sign will include only the Officers, the Executive Director, and those staff members to be agreed upon by the joint decision of the Chair and the Treasurer.
[bookmark: _Toc135583331][bookmark: _Toc137332550]5.3 Budget
[bookmark: _Toc135583332][bookmark: _Toc137332551]5.3.1 Timing
The budget will be set for the year each February. A proposed budget is to be completed by the Chair and ready for discussion two weeks in advance of the February Executive Committee meeting. 
[bookmark: _Toc135583333][bookmark: _Toc137332552]5.3.2 Approval
Prior to presenting the budget to the Executive Committee, the Chair must get approval from the Treasurer as to the correctness of the data within, and that it conforms to any constraints found in the LPGa Bylaws or Policy Manual.
The budget will be approved in a single motion after discussion unless any member of the Executive Committee makes a motion to approve on a line-by-line basis. This motion does not need a second nor a vote.
[bookmark: _Toc135583334][bookmark: _Toc137332553]5.3.3 Amendments
The budget may be amended at any time by a majority vote of the Executive Committee. 
[bookmark: _Toc135583335][bookmark: _Toc137332554]5.3.4 Constraints
Operations reserve balance requirement: $15,000
The budget may not, at any time, contain expenditures that are greater than expected revenues for any given year unless the operations account has a reserve balance greater than or equal to the operations reserve balance requirement noted above.
If the shortfall in revenue would cause the operations account to fall below the required reserve balance, then the budget must be amended to reduce expenses or increase revenues to reduce the shortfall so the operations account balance will not fall below the required reserve.
[bookmark: _Toc135583336][bookmark: _Toc137332555]5.3.5 Minimum Requirements
At a minimum, any budget must contain line items for the following:
· Revenue
· Membership Dues
· Donations
· Convention
· Filing Fee Repayment
· Expenditures
· Any staff salaries
· Expected Filing Fee Payment
· Recurring infrastructure costs (Email marketing service, Meeting space, Phones, PO Box, Web domains, QuickBooks, SOS Fees, Insurance, Storage)
· Convention Costs
· Affiliate support expenditures for each active local affiliate based on the formula laid out in Section 5.3.6.
[bookmark: _Toc137332556]5.3.6 Support for Affiliates
Each annual budget shall include a total amount of expenditure equaling $15 times the number of members at the time of budget creation in each local affiliate. This budget allocation will remain with the LPGa state party until the affiliate requests the funds with a specified purpose.
New affiliates established throughout the year will automatically amend the budget to include the membership funding specified above for the current fiscal year.
Members are defined as active LPGa members.
[bookmark: _Toc135583337][bookmark: _Toc137332557]5.3.7 Leveling Fund
5.3.7.1 Eligibility
All properly nominated LPGa candidates subject to the filing fee requirements specified by OCGA § 21-2-131 are eligible for Leveling Fund money up to the amount of that portion of their filing fee that is refunded to the LPGa from either the Secretary of State or local government voter office.
The proportion of filing fee that is refunded is 75% for state and federal candidates, and 50% for local candidates.
5.3.7.2 Leveling Fund Money Use is Limited
Leveling Fund money is limited to the use defined above.
5.3.7.3 Setting the Priority of Limited Funds
The only reason any eligible, properly nominated candidate can be excluded from access to Leveling Fund money is limited funds. The priority on the use of limited Leveling Fund money is to be determined by LPGa Executive Committee or LPGa Convention decision and is determined for each election separately. 
It is suggested that, for ballot access reasons, any Public Service Commission candidate always be given first priority to Leveling Fund money.
5.3.7.4 Disposition of Monies to Eligible Candidates
Leveling Fund money will be distributed to all qualified candidates by the Treasurer and/or Chair through a check directly to the campaign or on behalf of the candidate to the Secretary of State at the discretion of the Treasurer and/or Chair.
5.3.7.5 Managing the Receipt of the Secretary of State Refund
When any § 21-2-131 refund money is received by the LPGa the money shall be deposited directly into the Leveling Fund.
Any eligible candidate that self-funded the entire filing fee, i.e., raised the entire fee without the use of the Leveling Fund, may request that money be returned from the Leveling Fund. Upon request the Treasurer is to send money to that campaign within a reasonable amount of time.
5.3.7.6 Increasing the Amount of Money in the Leveling Fund
The amount of money in the Leveling Fund can increase by fundraising initiative from the LPGa or an individual, or if a candidate who self-funded their filing fee declines to request the LPGa return their money from the Leveling Fund.
[bookmark: _Toc135583338]

[bookmark: _Toc137332558]5.3.8 Convention Fund
All revenue generated by the annual Convention is to be kept separate from any other expenditures other than those that are Convention related.
[bookmark: _Toc135583339][bookmark: _Toc137332559]5.4 Conventions
[bookmark: _Toc135583340]The party shall not directly or indirectly compensate or otherwise underwrite or subsidize the Convention travel, lodging (excepting room upgrades which the party received at no cost), entertainment costs or speaker fees/honorariums of any Convention delegates. This policy shall not prohibit the party from underwriting organized Convention events offered to all donors of a particular level. Nor shall it prohibit delegates from receiving complimentary meals or access to Convention events in rough proportion to their level of volunteer work. All volunteer compensation must be approved by the Convention Committee, and contemporaneously published when actual compensation is received.
[bookmark: _Toc137332560]5.5 Credit Cards and Expense Reimbursements
All expenditures shall be evidenced by receipts. The Chair or Treasurer shall be required to approve (and evidence by signing or initialing) all expenses and expense account reimbursements in excess of $100 made to the Executive Director or Executive Committee members prior to payment or within thirty days of payment if the expenditure is incurred with a party issued credit card. No advance shall be made. No Officer shall approve their own expenses.
Travel expenses incurred by Officers for the explicit purpose of conducting party business (excluding those incurred for the purpose of attending Executive Committee meetings) may be reimbursed. Travel expenses not pre-authorized by the Executive Committee must be deemed necessary and approved in writing by the Chair to qualify for reimbursement. All travel expense reports are to be audited by the Treasurer and approved by the Treasurer and the Chair.
[bookmark: _Toc135583341][bookmark: _Toc137332561]5.6 Fixed Assets
Staff shall maintain a listing of fixed assets and update it monthly to record any additions or disposals. Deprecation shall be recorded monthly on a straight-line basis over the estimated useful lives of the related assets.
[bookmark: _Toc135583342][bookmark: _Toc137332562]5.7 Time Sheets and Expense Allocation
Each employee shall submit a timesheet at least once per pay period to reflect the number of hours worked, allocating such time to corresponding categories specified in the annual budget. Payroll costs for each employee shall be allocated to expense categories in proportion with approved time.
[bookmark: _Toc135583343]

[bookmark: _Toc137332563]5.8 Inventories
Staff or a person appointed by the Chair or Vice Chair shall maintain an inventory listing of promotional and other inventoried items. The list shall be updated periodically, and an inventory count shall at a minimum be conducted annually.
[bookmark: _Toc135583344][bookmark: _Toc137332564]5.9 Targeted Reserve
To be determined.
[bookmark: _Toc135583345][bookmark: _Toc137332565]5.10 Treasury Team
The Treasurer is authorized, and encouraged but not required, to recruit a competent team of volunteers to aid in routine duties.
The Treasurer has sole and exclusive authority to add or remove volunteers from the Treasury Team.
At all times, the Treasurer must keep the Executive Committee informed of all participants in the Treasury Team.
No participant on the Treasury Team is authorized to be a signatory on any financial account.  This authorization remains exclusively with the Treasurer and the Chair.
[bookmark: _Toc135583352]
[bookmark: _Toc137332566]6. LEGAL MATTERS
[bookmark: _Toc135583353][bookmark: _Toc137332567]6.1 Authorization of Lawsuits
Prior to the filing of a lawsuit, or the joining of a lawsuit filed in any court, in which the Executive Committee or the LPGa is proposed to be a named plaintiff, to the preparation and filing of a friend of the court brief, or to providing material (costing more than $500) financial support for the litigation, the Chair shall:
· Advise all Executive Committee members of the proposed lawsuit, its purpose, and it’s estimated cost;
· Confirm, or seek and obtain approval for, the budgetary authority for the expenses of the lawsuit as provided elsewhere in the Policy Manual; and
· Seek and obtain approval of the Executive Committee for participation in the lawsuit.
[bookmark: _Toc135583354][bookmark: _Toc137332568]6.2 Contracts and Contract Approval
All contracts or modifications thereto shall be in writing and shall document the nature of the products or services to be provided and the terms and conditions with respect to the amount of compensation/reimbursement or other consideration to be paid.
The Chair shall approve any contract in excess of $5,000.
No agreement involving a financial transaction with a related party shall be executed unless first approved by the Executive Committee. Any such agreement shall be disclosed in a conflict-of-interest statement.
Independent contractors doing business with the Executive Committee are required to sign formal contracts that clearly set forth the parties’ intention that they be treated as independent contractors. Each contract for director-level employment must be circulated to the Executive Committee on a strictly confidential basis no later than 10 days prior to the Chair signing the contract.

[bookmark: _Toc135583355][bookmark: _Toc137332569]7. MEMBERSHIP POLICIES
[bookmark: _Toc135583356][bookmark: _Toc137332570]7.1 Membership Levels
The following levels of association are recognized by the party:
· Lifetime Member - $1,000 in a given year - This membership, once earned, remains in effect for the life of the member.
· Annual Member - $30 in a given year
· Monthly Member - $3 in a given month
[bookmark: _Toc137332571]7.2 Honorary Memberships
[bookmark: _Toc137332572]7.2.1 Lifetime Memberships
Honorary Lifetime Memberships may be granted by a two-thirds vote of the Executive Committee.
[bookmark: _Toc137332573]7.2.2 Annual Memberships
Honorary Annual Memberships may be granted by a majority vote of the Executive Committee.

[bookmark: _Toc135583357][bookmark: _Toc137332574]8. COMMUNICATIONS
The LPGa seeks to inform its members and the media with an engaging and proactive communications program. This program recognizes that one of the most effective and quickest ways to communicate LPGa platforms and activities is by working in partnership with news and social media. The policies set forth here are implemented by the Communications Committee.
[bookmark: _Toc135583358]

[bookmark: _Toc137332575]8.1 Roles
[bookmark: _Toc135583359][bookmark: _Toc137332576]8.1.1 Communications Director
The Communications Director manages and oversees the Communications Division. Responsible for: 
· planning, development, and implementation of all the marketing communications both external and internal. 
· Oversees development and implementation of support materials and services in communications. 
· Directs the efforts of the marketing, communications, and public relations 
· Coordinates at the strategic and tactical levels with the other functions of the Organization. 
[bookmark: _Toc135583360]The Communications Director is appointed by the Communications Committee Chair and reports to the Chair or Vice Chair.
[bookmark: _Toc137332577]8.1.2 Editor
Editors are responsible for creating, reviewing, correcting, condensing, or adding content to written materials (Blog, Newsletter, Press Releases). In addition, Editors communicate with the internal organization to release applicable news to members and the public. Reports to the Communications Director.
[bookmark: _Toc135583361][bookmark: _Toc137332578]8.1.3 Social Media Director
The Social Media Director develops and executes the LPGa social media
strategy and recruit members for the Social Media Team. Reports to the Communications Director.
[bookmark: _Toc135583362][bookmark: _Toc137332579]8.1.4 Social Media Team
The Social Media Team executes the LPGa social media strategy. Reports to the Social Media Director.
[bookmark: _Toc135583363][bookmark: _Toc137332580]8.1.5 Graphic Designer
Graphic Designers produce and design all literature as well as images and graphics used by the Libertarian Party. Reports to the Communications Director.
[bookmark: _Toc135583364][bookmark: _Toc137332581]8.1.6 Photographer
Photographers come out to events and make sure we have the photography to use in written communications as needed. Reports to the Communications Director.
[bookmark: _Toc135583365]
[bookmark: _Toc137332582]8.2 Policy
Inquiries from the news media are given a high priority by the LPGa and should be responded to as quickly and efficiently as possible. Every effort should be made to meet media deadlines and to ensure that all information released is accurate and reflects the party in the best possible light.
The Communications Director is responsible for the LPGa media relations, except for some policy issues that will be deferred to the Executive Chair and Vice Chair. Executive Committee members should notify the Communications Coordinator about media inquiries. The majority of LPGa media requests are initiated when the media contacts the Communications Director.
[bookmark: _Toc135583366][bookmark: _Toc137332583]8.3 Spokespersons
Unless otherwise authorized, the LPGa’s spokespersons are:
· Executive Chair or Vice Chair
· Communications Director
Exceptions regarding Executive Committee District members may be made at the discretion of the Executive Chair or Vice Chair.
[bookmark: _Toc135583367][bookmark: _Toc137332584]8.4 Media Inquiries
Any media inquiries received by other members should be referred immediately to the Communications Director. An appropriate response to the media would be, “I’m sorry I don’t have the full information regarding that issue. I will give your request to our Communications Director who will respond to you as soon as he/she is available.” Please obtain the reporter’s name, phone number, topic of story and deadline.
Under no circumstances should non-spokespersons be authoring policy or offering on-the-record comments without explicit authorization.
[bookmark: _Toc135583368][bookmark: _Toc137332585]8.5 Sensitive or Controversial Issues
All television, radio, newspaper, or other media inquiries should always be referred immediately to the Communications Director. The Communications Director will contact the Executive Chair or Vice Chair and coordinate a response including designating a spokesperson after consultation with the Executive Chair or Vice Chair.
[bookmark: _Toc135583369][bookmark: _Toc137332586]8.6 Litigation, Personnel, and Election Issues
Generally, the business conducted by the LPGa is public, and therefore, is public information. Inquiries regarding pending litigation, matters involving a significant exposure to litigation, and certain personnel-related information are exceptions. Inquiries regarding pending litigation or exposure to litigation should be referred to the Executive Chair or Vice Chair. Inquiries regarding election and campaign issues should be referred to the Communications Director. The Communications Director will contact the Executive Chair or Vice Chair.
[bookmark: _Toc135583370][bookmark: _Toc137332587]8.7 Personal Points of View
[bookmark: _Toc135583371]It is recognized that all members have the right to their personal points of view regarding any issue. However, personal points of view may conflict with the LPGa official positions. If a member or candidate chooses to identify himself or herself as a LPGa member in any personal letter, email, to the media, or any other outlet or organization, he or she must include language which states that the views set forth in the letter do not represent the views of the LPGa, but rather, are the member’s or candidate’s personally held opinions. Similar disclaimers must be given if a member or candidate addresses a public meeting, participates in a radio talk show, or is interviewed for a radio or television program unless the member or candidate has approval to be officially representing the LPGa. Members or candidates who are representing the LPGa in any of the above formats must identify themselves as an official spokesperson for the LPGa and have the approval to represent the LPGa by the Executive Chair or Vice Chair.
[bookmark: _Toc137332588]8.8 General or Routine Issues
[bookmark: _Toc135583372][bookmark: _Toc137332589]8.8.1 Broadcast Media 
Calls from broadcast media (TV and radio) should always be referred immediately to the Communications Director. The Communications Director will contact the Executive Chair or Vice Chair and coordinate a response including designating a spokesperson after consultation with the Executive Chair or Vice Chair. 
[bookmark: _Toc135583373][bookmark: _Toc137332590]8.8.2 Local Print Media 
The Communications Director may designate a Communications Committee member to respond to specific questions from print media. The Communications Director should be informed of these media requests---including the reporter and topic---either before or immediately following these interviews.
[bookmark: _Toc135583374][bookmark: _Toc137332591]8.9 LPGa Initiated Information
Most proactive media contact is initiated through the Communications Director. This includes issuing LPGa press releases, PSAs, media advisories, articles, event information, and printed or digital marketing materials. Members and candidates seeking publicity for events or activities must contact the Communications Director as soon as possible to ensure the best media coverage of their activities on LPGa sites, social media, and distribution lists. Members and candidates should not initiate news media contacts, relative to the LPGa, without the approval from the Communications Director.
[bookmark: _Toc135583375]
[bookmark: _Toc137332592]8.10 Website
LPGa will use its official website to serve new and potential members and other visitors: connecting them to LPGa information, organization, platforms, events, and important information. The following people will have website editing privileges: Executive Chair, Vice Chair, and the Communications Director.
[bookmark: _Toc135583376][bookmark: _Toc137332593]8.11 Press Releases
1. The Communications Committee Editor is responsible for producing press releases and information bulletins that bring special media attention to LPGa platforms, events, accomplishments, or policy decisions; and in assisting in public education about issues being considered by the LPGa.
2. All press releases shall be sent by the Communications Director in an approved standardized format for initial approval.
3. All press releases and information bulletins shall receive final approval by the Executive Chair, Vice Chair, prior to distribution.
4. All press releases shall be distributed to those on the approved Media Distribution List by email.
5. Quotations of individuals named in the press release shall be approved by the named person in advance.
6. Both timelines and accuracy of information contained in press releases is important. All facts shall be confirmed prior to distribution.
7. Press releases shall be posted on the LPGa website.
[bookmark: _Toc135583377][bookmark: _Toc137332594]8.12 Social Media
1. The establishment and use by any member or candidate of the social media sites are subject to approval by the Executive Chair or Vice Chair.
2. The Communications Committee Social Media Director develops and executes the LPGa social media strategy and reports to the Communications Director.
3. The Communications Committee Social Media Team will post and monitor content on LPGa social media sites to ensure adherence to both the LPGa Media Policy and the interest and goals of the LPGa.
4. All LPGa social media sites shall adhere to applicable federal, state and local laws, regulations, and policies.
5. Members or candidates authorized to represent the LPGa via social media sites must conduct themselves at all times as a representative of the LPGa and in accordance with all LPGa policies.
6. The LPGa reserves the right to restrict or remove any content that is deemed in violation of this Social Media Policy or any applicable law.
[bookmark: _Toc135583378][bookmark: _Toc137332595]8.13 Print and Collateral Media
1. The designing and distribution of all print and collateral media for the LPGa will be the responsibility of the Communications Committee Graphic Designer.
2. All designs must be submitted to the Communications Director and then approved by the Executive Chair or Vice Chair prior to distribution or posting to the website or social media.
3. The designs must reflect the color and font schemes provided by the National Libertarian Party branding campaign recommendations.
[bookmark: _Toc135583379][bookmark: _Toc137332596]8.14 Photography
The Communications Committee Photographer is responsible for photographing all LPGa events and functions and providing photographs to the Communications Committee members in a timely fashion.

[bookmark: _Toc135583380][bookmark: _Toc137332597]9. POLITICAL CAMPAIGNS
[bookmark: _Toc135583381][bookmark: _Toc137332598]9.1 Qualifications for Party Support
The Party may financially support the candidacies of persons who meet the following requirements:
· They are running as a candidate of the Libertarian Party OR as an Independent, non-partisan, or write-in candidate and have been formally endorsed by the LPGa either by Convention or Executive Committee
· They are certified as libertarian candidates by the Georgia Secretary of State
[bookmark: _Toc135583382][bookmark: _Toc137332599]9.2 Party Support for Public Office
The LPGa may support candidates by offering services, data, or financial support.
[bookmark: _Toc135583383][bookmark: _Toc137332600]9.2.1 Services
TBD
[bookmark: _Toc135583384][bookmark: _Toc137332601]9.2.2 Data Support
9.2.2.1 Voter File
Each election year, the LPGa will acquire a voter list from the Secretary of State. Each candidate who qualifies for party support as per Section 9.1 will receive a copy of the voter file.
9.2.2.2 Contact List
Each candidate who qualifies for party support will, upon signing an NDA, receive the full contact list for the LPGa. It is expected that candidate campaigns will keep notes on records as necessary when data needs to be updated or when actions are taken such as a phone call or any comments that need recording and return those notes to the LPGa.
[bookmark: _Toc135583385][bookmark: _Toc137332602]9.2.3 Financial Support
9.2.3.1 Leveling Fund
The Leveling Fund established in Section 5.3.6 shall be used to pay for the OCGA § 21-2-131 refundable portion of any candidate’s filing fees who meet the eligibility and priority criteria established in Section 5.3.6.
[bookmark: _Toc135583386][bookmark: _Toc137332603]9.3 Limitations on Party Support for Public Office
Party resources shall not be used to provide information or services for any candidate for public office prior to the nomination unless:
· Such information or services are available and announced on an equal basis to all Libertarians who have declared they are seeking that nomination,
· Such information or services are generally available and announced to all party members, or
· The service or candidate has been approved by the state chair
[bookmark: _Toc135583387][bookmark: _Toc137332604]9.4 Liability for Political Campaigns
[bookmark: _Toc135583391]The Executive Committee will not be responsible for the debts incurred by any political campaign. However, the Executive Committee may vote to make monetary and non-monetary contributions to such campaigns under the limits prescribed by law. No candidate or staff member of a campaign is permitted to place orders, make purchases, or sign contracts in any manner that would lead a person to assume that the Executive Committee is liable for the debt.
[bookmark: _Toc137332605]Change Log
	3/11/2019
	Adopted

	3/26/2019
	Suggestions added for Renumbering

	4/8/2019
	Modification Policy, Director Titles for Committee Chairs, and Approved Staff Section, including an Executive Director and Fundraiser, approved and added by Executive Committee

	11/12/2019
	Remove verbiage forbidding use of Convention purchases being used for membership dues

	3/9/2020
	Added new qualification for getting party support for independent and non-partisan candidates endorsed by LPGa
Added Contact List, Voter File, and Leveling Fund Access (for statewide candidates) as part of candidate support

	5/11/2020
	Added Youth Engagement Committee overview and goals

	4/14/2021
	Added Affiliate Membership Funding to the budget area as well as adding a new section for support affiliates will receive that defines Affiliate Membership Funding

	7/12/2022
	Added Treasury Team policy

	4/29/2023
	Added Executive Committee vacancy policy and Director job descriptions

	7/10/2023
	New committee rules and formatting and grammatical updates
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[bookmark: _Toc137332019]AFFILIATE SUPPORT COMMITTEE
[bookmark: _Toc137332020]1. First Meeting of Committee
The first meeting of the Committee shall consist of:
a. Election of Chair
b. Election of Vice Chair (optional)
c. Election of Secretary
d. Discussion and adoption of goals (the minimum goals for the year shall come from the Executive Committee)
e. Appointment of non-voting members
f. Creation of any specialist positions
g. Review of all current affiliates and leaders
h. Review of any affiliation attempts that were in progress prior to Convention
i. Review of any targeted counties for affiliation
j. Review of training material currently available
k. Scheduling monthly affiliate leader workshop sessions
l. Initial discussion of an annual in-person affiliate leader workshop
[bookmark: _Toc137332021]2. Regular Business Meetings
A regular business meeting should contain at least the following items of business:
a. Adoption of minutes from the previous meeting.
b. Vote on any amendments to the Standard Operating Procedures or recommendations for changes to committee rules.
c. Discussion of annual and multi-year goals and which tasks have been completed since the previous meeting.
d. Assignment of tasks for the next month, aligning with the goals of the Committee.
e. Update from district committee representatives. The district representatives should have an update from the leadership of each affiliate as well as any interest in developing new affiliates in that district.
f. Update from Membership Committee. The Membership Director should send a monthly report on members in each county to the Affiliate Support Committee. This should be used to identify potential new affiliates, as well as any affiliates that might need assistance. 
g. Votes to recommend approval of an affiliate.
h. Any concerns or questions coming from affiliate leadership and potential training or resources that can be created or utilized.
i. Upcoming training sessions, topics, and presenters.
[bookmark: _Toc137332022]3. Responsibilities of the Field Development Director
a. The Field Development Director (“The Director”) is responsible for ensuring that the committee goals and decisions are executed. The Field Development Director should report all progress, issues, and needs to the LPGa Executive Director. This should include a monthly summary submitted to the Executive Director and Secretary for inclusion in the agenda and minutes of the Executive Committee meeting.
b. The Director shall attend Executive Committee meetings to provide updates and answer any questions. If the Director cannot attend, the Director may appoint another member of the Committee to speak in their place at the meeting.
c. The Director shall be the main point of contact for LPGa leadership regarding the Committee. The Director and the district representatives are the points of contact to whom members and affiliates should reach out.
d. The Director shall work with developing affiliates to fully prepare them to file for affiliation.
e. The Director shall manage any volunteers, including volunteers appointed to specialist positions, responsible for completing certain tasks.
[bookmark: _Toc137332023]4. Responsibilities of Voting Committee Members
a. The voting committee members are responsible for attending the monthly business meeting and participating in discussion and votes as well as providing suggestions and motions for projects and initiatives.
b. The members shall assist the Director in fulfilling tasks.
c. The members shall help develop training materials, presentations, and events.  
[bookmark: _Toc137332024]5. Special Responsibilities of District Representatives
a. The district representatives shall, upon appointment, reach out to the leadership teams of all affiliates. The district representative shall either attend a business meeting or hold a meeting with leadership to understand their strengths, weaknesses, and needs.
b. The representative shall, upon appointment, reach out to members of counties in the process of affiliating. The Director will work much closer with the developing affiliate, but the representative should be kept aware of what is going on and be prepared to assist at any time, especially upon official approval of the affiliation.
c. The representative shall meet with each affiliate’s leaders either within four weeks of the conclusion of the annual affiliate Convention or every January, whichever makes more sense based on the rules of the affiliate. The representative shall help the leadership create a vision for their affiliate and set achievable goals for the year, as well as long term goals to strive towards.
d. The representative shall check in with the affiliate leadership for updates on the progress of goals as well as any issues or concerns the leaders have. These check-ins shall happen at least quarterly.
[bookmark: _Toc137332025]6. Creation of New Affiliates
a. Any Committee member may inform the Committee that there are affiliates potentially ready to be created. The regional representative for the district of the potential affiliate and the Director shall ensure the affiliate successfully navigates the process.
b. The Director should reach out to the members interested in creating the affiliate. The Director should give a summary of the process, the role of an affiliate, and what will be required. 
c. Upon an LPGa member agreeing to take the lead, that member shall work with the Committee to reach members or contacts in the area, book an affiliation meeting, and publicize the meeting on as many platforms as possible.
d. The Director, the district representative, Executive Committee representatives for the district, and any LPGa Officers in the area should try to attend the meeting, whether the meeting is in person or online.
e. Upon members electing required affiliate leadership and adopting bylaws, the Director shall ensure all paperwork is properly completed. In addition to electing required leadership, the prospective affiliate may create additional optional leadership positions, corresponding to the best practice recommendations, as affiliates will have automatic spots on some committees.
f. The Director shall circulate all the paperwork to the Committee. The Committee shall, either at a special meeting or the next regular meeting, have a chance to review all documents and talk with the prospective affiliate leaders. The Committee shall then vote on whether to recommend that the Executive Committee accept the new affiliate.
g. Regardless of the outcome of the Committee’s vote, the affiliation request shall be passed on to the Executive Committee for the next regular meeting along with the recommendation. The Director should be in attendance and any other committee members should attend as well to voice any support or concerns. The prospective affiliate leadership should attend as well to answer any questions or provide additional details. 
h. Upon Executive Committee approval, the district representative should take over as the main point of contact with the affiliate. The representative should follow these SOPs to ensure the success of the affiliate and address any issues that may arise. 
[bookmark: _Toc137332026]7. Monthly Training Sessions
a. Each month, an online training session shall be held.
b. Different training sessions should be held each month, based on what the Committee believes is lacking, as well as what affiliates request information on.
c. These sessions shall be recorded and saved for future reference for new affiliates or leaders. 
[bookmark: _Toc137332027]8. Annual In-Person Training Events
a. The Committee should hold an in-person training event annually.
b. The event shall be held in a location that is convenient for the greatest number of members around the state to attend. 
c. The event shall be open to any current LPGa members.
[bookmark: _Toc137332028]9. Specialist Roles
a. The Committee may appoint people to specialist roles. The Committee may decide which roles need to be created and who they want to fill them.
b. Any specialist role created will report to the Director.
c. Specialist Roles may include, but are not limited to:
i. Phone Banking Specialist
ii. CRM Data Expert
iii. Copywriter
iv. Fundraiser
v. Technology Support
vi. Social Media Support
[bookmark: _Toc137332029]10. Committee Technology and Tools
a. All voting committee members shall have access to an LPGa email account and the CRM.
b. All voting committee members shall have access to any additional data the LPGa has, including voter information.
c. Volunteers shall be given access to data and email as required by their jobs and recommended by the Director.


[bookmark: _Toc137332030]FUNDRAISING COMMITTEE
[bookmark: _Toc137332031]1. First Meeting of Committee
The first meeting of the Committee shall consist of:
a. Election of Chair
b. Election of Vice Chair (optional)
c. Election of Secretary
d. Discussion and adoption of goals (the minimum goals for the year shall come from the Executive Committee)
e. Review of current LPGa revenue
f. Fundraising initiative idea generation
g. Large fundraising event/gala initial discussion
h. Deciding on initiatives to pursue
i. Initial discussion on training materials to help affiliates fundraise
[bookmark: _Toc137332032]2. Regular Business Meetings
A regular business meeting should contain at least the following items of business:
a. Discussion of previous task progress
b. Vote on any amendments to the Standard Operating Procedures or recommendations for changes to committee rules.
c. Review of revenue from the past month
d. Review of any active fundraising initiatives
e. Status and discussion on large fundraising event/gala
f. Status and discussion of development of training material to help affiliates fundraise
g. Assignment of actions and tasks to be completed for the next meeting
[bookmark: _Toc137332033]3. Responsibilities of the Finance Director
a. The Finance Director (“The Director”) is responsible for ensuring the Committee goals and decisions are executed. The Director should report all progress, issues, and needs to the LPGa Executive Director Secretary for inclusion in the agenda and minutes of the Executive Committee meeting.
b. The Director shall attend Executive Committee meetings to provide updates and answer any questions. If the Director cannot attend, the Director may appoint another member of the Committee to speak in their place at the meeting.
c. The Director shall be the main point of contact for LPGa leadership regarding the Committee. The Director is the point of contact to whom members and affiliates should reach out. 
d. The Director shall work with volunteers and other Committee members to execute programs and ensure that goals are being regularly met.
e. The Director shall build and maintain good relationships with the biggest donors and potential large donors. The Director shall involve the LPGa Executive Director and Officers in fundraising where necessary.
[bookmark: _Toc137332034]4. Responsibilities of Voting Committee Members
a. The voting committee members are expected to attend all Committee meetings and participate in votes and debate.
b. The members are expected to help recruit and retain volunteers and execute all decisions made by the Committee.
c. The members shall help develop training materials, presentations, events, etc.
[bookmark: _Toc137332035]5. Fundraising Initiatives
The Committee shall create multiple initiatives throughout the year. Possible examples include:
a. Merchandise, such as special t-shirts, challenge coins, lapel pins, and other similar products.
b. Encouraging Basic members to increase to a higher membership level.
c. Creating additional rewards without conferring any additional rights for higher level donors.
d. Lifetime Memberships, which are an opportunity to raise a large amount of money quickly. The Committee should develop incentives to encourage more lifetime LPGa members.
e. Special merchandise and calls to action corresponding to holidays throughout the year.
f. Specific LPGa initiatives
i. The Fundraising Committee should be made aware of any of the LPGa’s initiatives that require fundraising, including lobbying, awareness campaigns, and strategic partnerships or sponsorships. 
ii. The money raised in such a campaign shall be earmarked for that purpose and the funds shall not be diverted.
iii. A follow-up to donors, preferably shown on the donation or confirmation page, should solicit them to donate to the general fund.
[bookmark: _Toc137332036]6. Fundraising Events
a. At least one fundraising event shall be held each year outside of Convention.
b. Preferably, one fundraising event shall be held at Convention each year.
[bookmark: _Toc137332037]7. Training
a. The Committee shall develop a training program for affiliate leaders. 
b. This training shall be available to all LPGa members upon release.
c. A training session shall be created for use at the annual affiliate training event and in potential training breakouts at the annual Convention.
[bookmark: _Toc137332038]8. Specialist Roles
a. Fundraiser
b. Copywriter
c. Data Analyst
[bookmark: _Toc137332039]9. Committee Technology and Tools
a. CRM
b. Voter/consumer data and analysis system
c. Spreadsheets
d. Email
e. Phone Banking
f. Text Banking


[bookmark: _Toc137332040]MEMBERSHIP COMMITTEE
[bookmark: _Toc137332041]1. First Meeting of Committee
The first meeting of the Committee shall consist of:
a. Election of Chair
b. Election of Vice Chair (optional)
c. Election of Secretary
d. Discussion and adoption of goals (the minimum goals for the year shall come from the Executive Committee)
e. Appointment of non-voting members
f. Creation of any specialist positions
g. Review of current membership status and determination of the number of active members the LPGa currently has
h. Review of any in-progress projects and their statuses 
i. Submission of initial new program proposals
j. Review of training material currently available
k. Coordination with the Affiliate Support Committee to create a training that will be presented or available to affiliate leaders
[bookmark: _Toc137332042]2. Responsibilities of the Membership Director
a. The Membership Director (“The Director”) is responsible for ensuring that the Committee goals and decisions are executed. The Director should report all progress, and issues, and needs to the LPGa Executive Director. This should include a monthly summary submitted to the Executive Director and Secretary for inclusion in the agenda and minutes of the Executive Committee meeting.
b. The Director shall attend Executive Committee meetings to provide updates and answer any questions. If the Director cannot attend, the Director may appoint another member of the Committee to speak in their place at the meeting.
c. The Director shall be the main point of contact for LPGa leadership regarding the Committee. The Director and the district representatives are the points of contact to whom members and affiliates should reach out.
d. The Director shall work with volunteers and other Committee members to execute programs and ensure that goals are being regularly met.
[bookmark: _Toc137332043]3. Responsibilities of Voting Committee Members
a. The voting committee members are expected to attend all Committee meetings and participate in votes and debate.
b. The voting committee members are expected to help recruit and retain volunteers and execute all decisions made by the Committee.
c. The members shall help develop training materials, presentations, events, etc.
[bookmark: _Toc137332044]4. Special Responsibilities of District Representatives
a. The district representatives shall, upon appointment, reach out to all affiliate leaders in their district. They should attempt to attend at least one business meeting as soon as possible.
b. The representative shall maintain a line of communication with each affiliate. The best person to stay in touch with is either the elected Membership Director or equivalent, the appointed member fulfilling the role, or the Chair of the affiliate. 
c. The representative shall help the affiliates implement the statewide membership initiatives as well as support the affiliate and provide resources to ensure their success in locally recruiting new members and keeping them active.
[bookmark: _Toc137332045]5. Membership Levels
a. The Committee shall come up with proposed membership levels and any rewards to go with each level. The membership levels must conform to the LPGa Bylaws.
b. These levels should be periodically reviewed.
c. Rewards may include LPGa gear such as T-shirts, stickers, or hats, special membership cards or lapel pins reflecting membership levels, and free or reduced entry to certain events at Convention and throughout the year.
d. These levels shall be presented and adopted by the Executive Committee.
e. The Fundraising Committee should be consulted to ensure these levels fit into the fundraising plan.
[bookmark: _Toc137332046]6. Membership Retention
a. The Committee shall implement a program to retain members and encourage them to sign up at higher donation levels.
b. The program should include the following actions:
i. An email 45 days before membership expiration
ii. An email every 10 days before expiration
iii. An automated text 30 days and 15 days before expiration
iv. A text within a week of expiration and a phone call soon after if there is no response
v. A call from the Directors, local affiliate Membership Director, or local affiliate Chair a few days after expiration.
vi. If the member chooses not to renew, and contact is made, the reason for not renewing shall be recorded in the CRM.
[bookmark: _Toc137332047]7. Membership Growth
a. The Committee shall implement programs to increase membership to meet goals adopted by the Executive Committee
b. These programs will likely be cross-functional with the Fundraising Committee, the Outreach Committee, the Youth Engagement Committee, and the Affiliate Support Committee, and include leadership of affiliate parties.
c. Outreach events should include members trained in recruitment. 
[bookmark: _Toc137332048]9. Affiliate Support
a. The Committee shall help local affiliates come up with their own membership goals and programs to grow the active membership in the affiliate.
b. The Committee should work closely with the Affiliate Support Committee to create resources for newly created affiliates.
[bookmark: _Toc137332049]10. Training
a. The Committee shall create training sessions for general skills, as well for any ongoing initiatives. These will be presented to affiliate leaders so that they may help at the local level.
b. The Committee shall create a general training to take place at the annual in-person affiliate training event as well as any Convention training.
[bookmark: _Toc137332050]11. Credentials Committee
a. The Credentials Committee shall begin their work at least two weeks before the annual Convention.
b. The Credentials Committee shall ensure all registered Convention attendees meet the requirements to participate.
c. Registered attendees shall be categorized as:
i. Delegates, who meet all requirements to be a delegate to the Convention
ii. Alternates, who meet all requirements to be a delegate except for the seasoning requirement
iii. Guests, who fail to meet requirements to be a Delegate or Alternate
d. The Credentials Committee shall make attempts to contact any registered attendees who fail to meet requirements and give them the opportunity to resolve the issue.
e. The Credentialing Committee shall ensure compliance with all requirements for Credentials Committees given in RONR. 
[bookmark: _Toc137332051]12. Specialist Roles
a. The Committee may appoint volunteers to specialist roles. The Committee may decide which roles need to be created and who they want to fill them.
b. Any specialist role created will report to the Director.
c. Specialist Roles may include, but are not limited to:
i. CRM or Data Specialist, who will analyze data from the CRM and marketing or membership programs to convert impressions and passive interest into paying and active members.
ii. Call-banking Specialist, who will train and assist in both state and county level call-banking efforts.
iii. Renewal Specialist, who will develop a member renewal contact program with multiple outreach methods and attempts to reach each lapsing member.
[bookmark: _Toc137332052]13. Committee Technology and Tools
a. CRM system
b. Call-banking system
c. Text-banking system
d. Mass text system
e. Mail house



[bookmark: _Toc137332053]PUBLIC POLICY COMMITTEE
[bookmark: _Toc137332054]1. First Meeting of Committee
The first meeting of the Committee shall consist of:
a. Election of Chair
b. Election of Vice Chair (optional)
c. Election of Secretary
d. Discussion and adoption of goals (the minimum goals for the year shall come from the Executive Committee)
e. Appointment of non-voting members
f. Creation of any specialist positions
g. Review of currently available legislation of interest, legislation from the previous session, or expected legislation
h. Proposals to research and/or develop state and local model legislation 
i. Initial discussion around training program development for affiliates and members
[bookmark: _Toc137332055]2. Responsibilities of the Policy Director
a. The Policy Director (“The Director”) is responsible for ensuring that the Committee goals and decisions are executed. The Director should report all progress, and issues, and needs to the LPGa Executive Director. This should include a monthly summary submitted to the Executive Director and Secretary for inclusion in the agenda and minutes of the Executive Committee meeting.
b. The Director shall attend Executive Committee meetings to provide updates and answer any questions. If the Director cannot attend, the Director may appoint another member of the Committee to speak in their place at the meeting.
c. The Director shall be the main point of contact for LPGa leadership regarding the Committee. The Director and the district representatives are the points of contact to whom members and affiliates should reach out.
d. The Director shall work with volunteers for lobbying efforts. The Director should try to attend and lobby as often as possible. Upon the position becoming a paid position, the Director will be expected to be at the Capitol for lobbying efforts at least weekly for the duration of each session.
e. The Director shall manage and ensure calls to action are timely, that all bills of interest are being tracked, and that proper steps are being taken.
[bookmark: _Toc137332056]3. Responsibilities of Voting Committee Members
a. The voting committee members are expected to attend all committee meetings and participate in votes and debate.
b. The voting committee members are expected to help recruit and retain volunteers and execute all decisions made by the Committee.
c. The members shall help develop training materials, presentations, events, etc.
[bookmark: _Toc137332057]4. Special Responsibilities of District Representatives
a. The district representatives shall consistently communicate with the local affiliates in their regions to see if they need legislative support.
b. The district representatives shall inform affiliate boards of any potential opportunities to push model legislation concerning a local issue.
[bookmark: _Toc137332058]5. Standard Committee Tasks
a. Liberty Watch. This program is a solid beginning to influencing state legislators. This program reviews legislation that has a high likelihood of passing and issues calls to action to LPGa members and interested parties. The Committee, during the yearly legislative session, should be consistently watching proposed bills and upcoming votes and creating and distributing calls to action.
b. State Model Legislation. This program researches and crafts model legislation that can be used by candidates while running to show they have a variety of solutions. It can also be used to lobby legislators when in session. The model legislation shall be published on the LPGa website and any nominated or endorsed candidates may use, distribute, rebrand, and/or edit them as they wish for their campaigns.
c. Local Model Legislation. This program researches and crafts model legislation and resolutions for affiliates and members to use for influencing policies of local governments. 
d. Affiliate Support. The Committee shall provide suggestions, training, and model legislation to affiliates. The Committee shall provide affiliates with a “toolbox” to lobby and pass liberty-friendly policies in their communities and provide support to any elected official looking to write and pass such policies.
e. Single-Issue Coalitions. We cannot pass legislation ourselves; we will need to be able to work with other groups and organizations to move legislation forward and put pressure on legislators to pass it. The Committee shall identify groups potentially open to cooperation and offer resources as available. The Committee can create coalition organizations where necessary to achieve these goals.
[bookmark: _Toc137332059]6. Special Committee Projects
a. State Legislature Report Card. This program tracks how legislators vote and rates them on how friendly they are to Liberty policies. The Report Card shall be published on the website ahead of even-year elections. The results may be used by candidates in their campaigns, or by local affiliates and the Communications Committee to call out rival candidates who have a poor voting record.
b. Automated legislator contact system. The Committee may work with the IT Committee to determine the feasibility of a phone system to automate contacting representatives. Other groups have set up phone number that prompts the caller for their ZIP code and then forwards their call to their Representatives and Senators. Having a system like this for the LPGa would remove barriers, allow the LPGa to capture data, and be a huge value-add in coalitions.
c. Volunteer Lobbyist List. The Committee may create a training and volunteer list to have LPGa members at the Capitol at least every week during the legislative session. These members should be provided with recommendations and model legislation as well as an agenda for discussion. The goal should be to have at least one conversation with every legislator or their staff each session. This lobbying effort should be able to quickly expand to include additional volunteers when important legislation arises.
[bookmark: _Toc137332060]7. Training
a. The Committee should come up with a training program for affiliate leaders and LPGa members for crafting and lobbying for legislation.
b. The Committee shall create a presentation on the Committee’s work at the annual affiliate training, especially focused on local model legislation and lobbying local officials.
c. The Committee shall hold a training session at the annual Convention 
[bookmark: _Toc137332061]8. Specialist Roles
a. The Committee may appoint people to specialist roles. The committee may decide which roles need to be created and who they want to fill them.
b. Any specialist role created will report to the Director.
c. Specialist Roles may include, but are not limited to:
i. IT Specialist to set up call to action systems
ii. Copywriter
iii. Legislative Researcher
iv. Lobbyist
[bookmark: _Toc137332062]9. Committee Technology and Tools
a. The Committee shall coordinate with the Communications Committee to issue calls to action and run promotions on social media.
b. The LPGa may purchase or provide any software the Committee recommends that will increase the efficiency of its work.
c. All voting committee members shall have access to an LPGa email account and the CRM.
d. All voting committee members shall have access to any additional data the LPGa has, including voter information.
e. Volunteers shall be given access to data and email as required by their jobs and recommended by the Director.



Appendix B
June 27, 2023
Letter of Support for Referendum Campaign to Stop Cop City
We, the undersigned organizations, express our support for a referendum on the Atlanta Public Safety Training Center, commonly known as “Cop City,” and giving Atlanta voters a choice on the future of their community.
For over two years, Atlantans across race, class, age, and neighborhood have organized to stop the destruction of at least 85 acres of forest land and the construction of the proposed police militarization facility.[footnoteRef:1] In September 2021, over one thousand Atlanta residents offered 17 hours of public comment regarding the project, the majority of which opposed the facility.2 In May and June of 2023, hundreds of residents offered over seven[footnoteRef:2] and fourteen hours,[footnoteRef:3] respectively, of public comment that overwhelmingly rejected the Cop City proposal. [1:  Aja Arnold, Why Atlantans Are Pushing to Stop ‘Cop City,’ The Appeal (Dec. 8, 2021),
https://theappeal.org/atlanta-cop-city-police-training-facility/ (“renderings of the facility include a mock city for officers to train in, . . . new shooting ranges, burn tower sites, and more.”) 2 Id.]  [2:  Chamian Cruz, Hundreds Rally Against 'Cop City' Ahead of Atlanta City Council Vote, WABE (May 16, 2023), https://www.wabe.org/hundreds-rally-against-cop-city-ahead-of-atlanta-city-council-vote/.]  [3:  Riley Bunch & Brian Eason, City Council Passes Funding Legislation for Training Center, Atlanta Journal-Constitution (June 6, 2023), https://www.ajc.com/news/atlanta-news/city-council-passes-fundinglegislation-for-training-center/H4Z4QYFECRDJBOLQ3YMW43GTCA/.] 

Despite these historic[footnoteRef:4] demonstrations of public opposition by the people of Atlanta, their voices were ignored. On June 5, 2023 the Atlanta City Council voted to approve $67 million in public funding for Cop City,6 despite years of promises that the facility would only cost the taxpayers $30 million.[footnoteRef:5] [4:  Kristal Dixon & Thomas Wheatley, Atlanta Council Approves Controversial "Cop City" After Heated Meeting, Axios (June 6, 2023), https://www.axios.com/2023/06/06/atlanta-cop-city-final-vote (“[v]irtually all who spoke during the Council meeting — the longest in memory — opposed the project and urged officials to reject the public funding proposal.”) 6 Id.]  [5:  Riley Bunch & Brian Eason, Training Center Costs Call Years of Promises into Question, Atlanta
Journal-Constitution (June 4, 2023), https://www.ajc.com/news/atlanta-news/training-center-costs-call-years-ofpromises-into-question/6LT2DM43Z5ERJDUWEICUYOH3CE/.] 

Two days later, a coalition of individuals and organizations announced an initiative to put Cop City to a direct vote by the people of Atlanta.[footnoteRef:6] The right of the people to hold a referendum is enshrined in Atlanta’s City Charter and its laws.9 The effort will require gathering approximately 70,000 signatures in a 60 day period, and will offer residents a chance to repeal the land-lease ordinance that allows the facility to be built.10 [6:  R.J. Rico, Atlanta Organizers Unveil Plan to Stop ‘Cop City’ at the Ballot Box, Associated Press (June 7, 2023), https://apnews.com/article/atlanta-police-training-cop-city-referendum-d605bfb043f2e24c5749f441458acf5a. 9 Atlanta, Ga., Charter § 2-501; Atlanta, Ga., Code of Ordinances § 66-37. 10 Rico, supra note 8.] 

As organizations committed to equity and access to democracy, we believe in an Atlanta that creates public safety through building community, connecting people with the resources they need to thrive, and honoring the voices of the people. Atlantans have courageously stood for this vision of the future despite facing severe retaliation, and we condemn the manner in which organizers and activists have been targeted[footnoteRef:7] and intimidated.[footnoteRef:8] [7:  Rick Rojas & Sean Keenan, Georgia Officials Target Bail Fund in Crackdown on ‘Cop City’ Protests, N.Y. Times (June 2, 2023), https://www.nytimes.com/2023/06/02/us/cop-city-atlanta-protests.html.]  [8:  Timothy Pratt, Tents Slashed and Supplies Destroyed: ‘Cop City’ Activists Describe Police Intimidation, The Guardian (Mar. 15, 2023), https://www.theguardian.com/us-news/2023/mar/15/cop-city-police-intimidation -questionable-tactics.] 

We see our own communities’ futures reflected in this struggle, and understand that the democratic values under attack in Atlanta have implications for the rest of the nation. We call upon the City of Atlanta to respect the referendum process, and to support the right of residents to weigh in directly on an issue of critical interest to the public.

















Appendix C
Senate Study Committee on Occupational Licensing
Chairman Sen. Larry Walker
Sen. Jason Anavitarte
Sen. Mike Dugan
Sen. Sonya Halpern
Sen. Brian Strickland
Dear Senators,
As representatives of the Libertarian Party of Georgia, we are sincerely appreciative of the establishment of the Senate Study Committee on Occupational Licensing. This initiative signifies a remarkable step towards reviewing, and potentially reducing, the bureaucratic constraints of occupational licensing in our beloved Peach State.
We are confident that the valuable efforts of this committee will open new horizons of economic freedom, fostering a more conducive environment for entrepreneurs, innovators, and everyday workers in Georgia. We acknowledge the crucial role these occupations play in our state, but firmly believe that they do not require the red tape of state licensure to maintain their quality, safety, and integrity.
We wholeheartedly concur with the perspective shared by Lt. Governor Burt Jones when he stated, "Antiquated requirements that can be removed, without impacting one's ability to perform their job or public safety, must be addressed." This sentiment accurately captures the essence of our advocacy for reduced occupational licensing. His recognition of the critical need to eliminate these unnecessary hurdles reaffirms our confidence in the committee's potential to initiate significant, beneficial change. We believe in the capacity of Georgians to thrive when granted the freedom to apply their skills and talents without unwarranted restrictions, aligning perfectly with Lt. Governor Jones' perceptive analysis.
Allow us to provide a partial list of occupations we believe would greatly benefit from the reconsideration, and potential elimination, of their licensing requirements:
1. Cosmetologists and Barbers: These professions require extensive hours of training and hefty licensing fees that could be better utilized in refining their craft and business. Reducing these requirements could help nurture more cosmetologists and barbers, expanding consumer choice while reducing costs. Safety and hygiene, which are of primary concern, can still be upheld through market competition and client reviews, as seen in numerous other service industries.
2. Personal Trainers: With the focus on health and wellness growing exponentially, the licensing requirements for personal trainers seem unduly restrictive. Fitness and health advice is plentifully available through various accredited certifications and courses. Clients, through careful research and trials, can decide the competence and suitability of a personal trainer. By removing the state licensing requirement, we can promote the growth of this health-centric industry, leading to more options for Georgians to improve their wellbeing.
3. Interior Designers: Presently, interior designers are subjected to extensive training and examination requirements to obtain a license. Reducing or eliminating these demands will allow more individuals to engage in this creative profession, enriching the diversity of design offerings. It's important to recognize that the aesthetic quality and safety of a space isn't inherently guaranteed by a license but can be assured by a designer's reputation, client testimonials, and portfolio.
4. Travel Agents: In the digital age where information is widely accessible, the requirement of a license for travel agents seems redundant. With consumer review systems and extensive online resources, customers can verify the credibility of these professionals without needing a state license as an intermediary. Lifting this license requirement could catalyze the growth of travel consultancies and generate more job opportunities in the tourism industry.
5. Physicians, Nurses, and Medical Workers: The demand for healthcare services is high, and it's crucial that healthcare facilities have the flexibility to hire professionals who can help meet these needs. Current licensing requirements often restrict from hiring qualified healthcare professionals licensed in other states, creating unnecessary barriers to care. Similarly, limitations on physician assistants and nurses based on state licensure often undervalue their training and restrict their abilities. By removing these licensure limitations, hospitals could hire based on qualifications, experience, and the specific needs of their establishment, rather than on state licensure. This would not only enhance the pool of healthcare professionals but also ensure that patients receive comprehensive and prompt care, from professionals performing to the full extent of their training. Given that their financial interests are at stake, insurance providers would implement stringent standards and regular audits, ensuring that healthcare professionals maintain high-quality care regardless of their state of licensure.
6. Auctioneers: An auctioneer's skill is not determined by licensure but by their ability to engage an audience, stimulate bidding, and conduct transactions with integrity. While some might argue licensing ensures ethical behavior, we contend that an auctioneer's reputation, built through customer feedback and word-of-mouth, is a far more effective and immediate form of regulation. Removing this licensure requirement would encourage more individuals to enter the field, creating a more vibrant and competitive auctioneering landscape in Georgia.
7. Landscape Architects: Licensing for landscape architects can impose unnecessary burdens on these professionals while inadvertently limiting the diversity and availability of landscape design services for consumers. The creativity and proficiency of a landscape architect can be adequately demonstrated through a well-curated portfolio, client testimonials, and industry awards, rather than a state license. Reducing or eliminating these licensure requirements would increase competition in the field, fostering a wider variety of design options at lower prices for Georgians seeking to enhance their outdoor spaces.
8. Plumbers: Plumbing is a skill-based profession that ensures the safety and comfort of our homes and businesses. However, the current licensing requirements for plumbers can often prove to be an excessive burden, discouraging potential entrants from joining this important trade. By removing or reducing this licensure, we could open the field to more aspiring plumbers who can demonstrate their skills and knowledge through apprenticeships, vocational training, and practical experience. Customers, in turn, can rely on business ratings, past customer reviews, and adherence to building standards to assess a plumber's competence and reliability. As a result, we would see an increase in the number of plumbing professionals, leading to enhanced competition, lower costs, and more choices for consumers.
9. Event Promoters: Event promoters are vital to our state's vibrant cultural, entertainment, and social scenes. However, the licensure requirements for event promoters often act as a deterrent for those who wish to join this exciting and dynamic profession. The effectiveness of an event promoter can be evaluated through the success of their events, client testimonials, and their reputation within the industry, rather than a state license. Reducing or eliminating these licensure requirements would not only encourage more individuals to organize and promote events, but it would also facilitate a more diverse and vibrant social and cultural scene in Georgia, providing more entertainment options for the public.
10. Residential and General Contractors: Currently, residential and general contractors are subject to extensive licensure requirements. While it's vital to ensure the safety and structural integrity of buildings, a license does not necessarily indicate the quality of a contractor's work. The credibility of a contractor can be ascertained through their portfolio, past project success, client feedback, and adherence to building standards. Removing or reducing these licensure requirements could encourage more skilled individuals to enter the field. This would increase competition, leading to more innovative construction solutions, and providing homeowners with a broader choice of contractors at competitive rates. In this context, insurance providers, with their financial interests directly tied to the quality of construction, would play a crucial role in ensuring safety standards are met.
11. Immigration Assistance Providers: These professionals are a crucial resource for immigrants who seek to navigate the complexities of the immigration process. However, the licensure requirements can be discouraging for those who wish to enter this field. While it is vital that immigration assistance providers are knowledgeable and ethical, a state license is not the only indicator of such qualities. Knowledge of immigration laws can be verified through certifications, educational background, and practical experience. Ethical conduct, on the other hand, can be enforced through existing consumer protection laws. By reducing these licensure requirements, we could increase the number of immigration assistance providers, making their services more accessible and affordable to those who need them most.
12. Marriage and Family Therapists: The invaluable services provided by marriage and family therapists play a pivotal role in supporting and nurturing the emotional wellbeing of our community. However, the licensure requirements can often act as a significant barrier for many aspiring professionals. It's crucial to note that a therapist's efficacy is primarily demonstrated through their client outcomes, rapport, and therapeutic approach, rather than a license. Many other credible credentials, such as degrees, certifications, supervised practice hours, and peer-reviewed publications, can attest to a therapist's qualifications. Reducing these licensure requirements would encourage more talented individuals to enter the field, thereby increasing the availability of these essential mental health services and potentially reducing therapy costs for Georgians.
13. Librarians: Librarians play a key role in our communities, fostering a love for knowledge and reading. The current licensure requirements, while aiming to ensure a high level of professional expertise, can discourage many from joining this noble profession. A librarian's proficiency can be determined by their educational background, professional experience, and passion for knowledge dissemination, rather than a state license. By reducing these licensure requirements, we could encourage more individuals to pursue careers in librarianship, thereby expanding access to quality library services throughout our state.
14. Pesticide Applicators: The licensing requirements for pesticide applicators, while designed with safety in mind, can impose an undue burden on those who seek to enter this profession. Federal laws and regulations already exist to ensure the safe handling, storage, and application of pesticides, providing a foundation of knowledge that should be sufficient for those who apply pesticides professionally. Reducing or eliminating state licensure would stimulate the growth of pest control services, while still upholding safety standards. This would also lead to more choices for consumers at lower costs, improving access to these vital services for maintaining public health and agricultural productivity.
15. Bingo Workers: Bingo games are not just a source of entertainment but also serve as fundraising activities for many nonprofit organizations. However, the current licensing requirements for bingo workers is more onerous than necessary, creating hurdles for these community-driven activities. The responsibilities of bingo workers can be learned through practical experience and do not require a formal license. Eliminating such licensing requirements would simplify the process for nonprofits to conduct bingo games, promoting more community engagement and generating more funds for worthwhile causes.
Each of these professions is essential to our community, and we believe they will flourish without the burden of state licensure. Reducing these requirements will not only spur entrepreneurial activities but also extend the range of affordable services available to Georgia residents.
While we understand the initial intent of occupational licensing—to protect consumers—we must acknowledge that in many instances, these licenses have evolved into unnecessary hurdles for Georgians. We believe that reducing or eliminating these requirements would not only foster a more favorable business climate, but also increase consumer choice, reduce costs, and ultimately fuel our state's economic growth. The provided list is not exhaustive. There are certainly many other professions that would benefit from relief from occupational licensing, but these serve as strong examples of the extensive changes needed in our state.
We are excited to watch your progress in this essential endeavor, and we stand ready to provide any necessary support. We believe that the Senate Study Committee on Occupational Licensing is an invaluable opportunity to help Georgia continue as a beacon of economic freedom and opportunity.




















Appendix D
Since the previous Executive Committee meeting, there was an e-ballot on the motion to release the Special Committee report to the Libertarian Party of Georgia HQ Basecamp group. The e-ballot was ordered by Colin McKinney’s motion during the previous meeting.
The e-ballot was opened on June 15th, 2023 and closed June 25th, 2023. Brian Allen, Gerred Bell, Seth Benton, Scott Boykin, Warren Cunningham, Danny Dolan, Amber Howell, Colin McKinney, Mark Mosley, Zane Placie, Sabrina Sawyer, Jim Sheehan, and Zach Varnell cast ballots.
The motion was lost by a vote of 5 in favor and 8 against.
